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1 Introduction

This document applies to:

• The Operations Co-ordinator

• All AREN Officers

• Net Controllers and assistants

1.1 Responsible Persons

1. This system is the responsibility of the Operations Co-ordinator.

2. It should be reviewed annually and updated as appropriate. Input should be sought from Net Con-
trollers who were active during the year.

3. Revisions must be approved by the National Co-ordinator and the Training and Recruitment Co-
ordinator.

4. Circulation of updates and maintenance of the list of recipients is the responsibility of the Training
and Recruitment Co-ordinator.

1.2 Testing

1. This system must be tested at least once per annum.

2. It is the responsibility of the Operations Co-ordinator to schedule and ensure execution of same.

3. This should comprise Alerting members, Setting-up the Net, Operating the Net and Closing the Net
as described herein.

1.3 Definitions

Alert Where Net Control has formed an opinion that the network may be required to be placed on standby
or where it may be required to be activated. Operators will check all equipment, clothing and supplies
and ensure that stations and vehicle are ready for deployment. Operators do not need to maintain
constant contact with Net Control but must check into the Net at intervals to be assigned by net
control and any operator must inform control immediately if (s)he becomes unavailable for elevation
of readiness level to Standby or Activation.
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Standby Where net control has been asked to prepare the network to serve during an impending or existing
event. Operators are in attendance at their stations, en route to the Incident Command Post (ICP) or in
attendance at the ICP, ready and equipped to operate. While on standby operators must be contactable
by radio at all times and must check into the net at intervals to be assigned by net control.

Activation Where the network is required to actively participate in an event. Operators are now operating
at an incident or event station.

Stand-down Where the network is no longer required to participate in an event. The definitions Alert,
Standby or Activation no longer apply to the situation.

Net A Radio Net (Network) consists of two or more radio stations operating on the same frequency for
the purpose of communicating with one another. It consists of a Control station and one or more Sub
Stations.

Net Control Station also referred to as Control or NCS. The Control station is responsible for:

• Controlling Communications
• Radio Discipline
• The efficient clearance of traffic.

The Net Control Station can be located at a member’s home station, at the Headquarters of a served
agency or at a field location near the incident.

Sub Stations A Sub Station shall obey directions or instructions from Net Control. Sub Stations can be
located at a member’s home, at the regional office or station of a served agency or be mobile or
portable as required.

2 Alerting Members

2.1 Goal

To notify all active AREN members of a change in operation status.

2.2 Responsibility

Operations Co-ordinator or persons appointed by him.
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2.3 Resources

• AREN Handbook and this document.

• Membership database.

• Callout Log Sheet and Stationery.

• Landline telephone.

• Fixed repeaters.

• Phone numbers of members preferably stored on a mobile phone as a group.

• VHF and UHF FM voice radio transceiver.

2.4 Used when

1. Request from Served agency accepted by National Co-ordinator and one other officer.

2. A minimum of two officers recognise that due to extreme weather conditions, power-cuts or the oc-
currence of a major emergency of some kind that a change on operational status is appropriate.

3. Interim change in operational status.

4. End of operational activity to stand down.

2.5 Approved Methods

Listed in order of execution:

1. Electronically by group SMS text message

2. SERN and other repeater networks calling AREN members

3. Group email to members@aren.ie

4. Manual callout tree, landline or mobile phone

5. Through the communication channels open during the net (including APRS)
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2.6 Diction

1. SMS text to read: AREN Activation Status is (Alert, Stand-by, Activate, Stand-down). Reply to this
message is required with the following: ”OK available” or ”OK unavailable” or ”Standing down”.
For example:

• AREN activation status is Alert. Reply: OK Available
• AREN activation status is Stand-Down. Reply: Standing down

2. Call on voice repeaters to read (for example): AREN members AREN members AREN Members this
is EI.... EI.... EI..... AREN Members this is EI...., Activation Status is (Alert, Standby, Activate, Stand
down) over.

3. APRS alert (Yet to be defined)

4. E-mail to members@aren.ie Subject: AREN Activation Status, Body text: Activation status is (Alert,
Standby, Activate or Stand down). Reply to this message is required with the following: OK available
or OK unavailable or Standing down.

5. Telephone members who have not responded to 1 to 4 above.

2.7 Requirement

1. If telephones are not answered, leave voice messages.

3 Setting up a net

3.1 Goal

To have a Net Control station and one or more Sub Stations operating on one or more frequencies and
modes prepared for, or active in, passing Emergency and/or Public Welfare messages for third parties.

3.2 Responsibility

The Operations Co-ordinator, the Net Controller and assistant Net Controller as appointed by him.
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3.3 Resources

• AREN Handbook and this document.

• Membership database.

• Landline telephone.

• Fixed repeaters and AREN portable repeater.

• Phone numbers of members preferably stored on a mobile phone as a group.

• Callout Log Sheet, Net Log sheets and stationery.

• Message transmittal forms.

• HF, VHF, and UHF radio stations equipped for voice and data modes with Personal Computer and
printer

• APRS beacon capability.

• Broadcast radio receiver.

• Suitable power and back-up power for estimated Net duration.

3.4 Used when

Status is upgraded to Standby or Activation.

3.5 Approved Method

3.5.1 Operations Co-ordinator

On Standby the Operations Co-ordinator should

1. Alert members as per §2 above.

2. Appoint Net controller and assistant for 2m, 40m, and 80m watch periods.

3. Identify resources, manpower and equipment available.
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On Activation the Operations Co-ordinator should

1. Meet with the served agency to define requirements

2. Allocate resources and call-signs

3. Brief all activated members (off-air) with available information and the plan.

4. Advise the served agency(s) when net is ready to pass messages.

3.5.2 Net Controller and assistant Net Controller

On Standby the Net controller and assistant should

1. Satisfy themselves that they can maintain watch on 2m, 40m, and 80m and have the resources listed
in §3.3 above available to them.

2. Revert to using fixed voice repeaters in the event that a watch on 2m cannot be maintained.

On Activation the Net controller and assistant should

1. Co-ordinate the deployment of members to activate as Sub Stations.

2. Set up APRS beacon for the location of the assembly point or Net Control Station as appropriate.
APRS Status message to read Alert, Standby, Activate, or Stand Down

3. Notify operators to use AREN repeater if applicable.

4 Operating a Net

4.1 Goal

The Net Control Station will monitor this watch period and will use the opportunity to brief stations on
the developing situation or to gather information from participating stations. These on-air briefings or
information gathering opportunities will be held at the end of the watch period and will be carried out on
a frequency other than the watch frequency.

It is the sole responsibility of the net control station to maintain a clear frequency during the watch period.
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4.2 Responsibility

The Net Controller and assistant.

4.3 Resources

As per §3.3.

4.4 Used when

Status remains Standby or Activation.

4.5 Approved Method

4.5.1 Net Controller and assistant Net Controller

1. To facilitate members activating, on the hour, every hour, maintain a listening watch on the frequen-
cies 7.043Mhz, and locally on 144.525Mhz for 5 minutes. This watch shall be immediately followed
by a period of listening on 3.660Mhz and locally on 144.525Mhz that shall continue until ten minutes
past each hour. For example:

• 09:00 Listen on 7.043MHz and 144.525MHz.
• 09:05 Listen on 3.660MHz and 144.525MHz.
• 09:10 return to normal activities.

2. Maintain appropriate operating frequencies and modes for the net and switch to alternate frequencies
as conditions dictate.

3. Communicate current operating frequencies and modes to Sub Stations.

4. Ensure all Sub Stations are updated on the status of the incident in particular, aspects of a health and
safety nature.

5. Facilitate the served agency and Sub Stations in the passing of messages in an orderly manner.

6. All spoken messages to be recorded at source Sub Station, at Net control and at the destination Sub
Station on the message transmittal form.

7. Save all data messages at net control, and at destination Sub Stations on removable media.
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8. Mark or stamp all recorded messages with date, time, and the name of originator and that of recipient
clearly recorded.

9. Confirm that each message has been received and been recorded.

10. Co-ordinate the deployment of members to relieve operators coming off duty.

4.5.2 Sub stations

1. Sub Stations shall inform the Net Controller if they need to leave the net while it is in operation and
await a confirmatory reply. There may still be traffic for the assigned area and in a busy situation al-
ternative arrangements will need to be made to cover this area before the operator is given permission
to leave.

5 Closing a Net

5.1 Goal

Notify all Sub stations that the net has closed. Refer to §2 if there is a change in operation status eg. Stand-
down.

5.2 Responsibility

The Operations Co-ordinator, the Net Controller and assistant Net Controller as appointed by him.

5.3 Resources

As per §3.3.

5.4 When to use

1. Under direction of the Operations Co-ordinator and

2. Operational status Alert, Stand-by or Activation no longer applies. ”All stop” required from served
agency or
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3. Acknowledgment from served agency that AREN cannot continue to support the incident.

5.5 Approved Method

1. No station shall cease to operate without receiving permission from the Net Controller.

2. Controller to stand down Sub Stations one by one and thank them for participation as per Handbook.

3. Maintain log regarding members standing down.

4. Keep all logs, message transmittal forms, and all records for subsequent debriefing session and archiv-
ing. These documents may be requisitioned for legal purposes.

5. When all sub stations have signed off maintain listening watch for 5 minutes and then shut down the
Net Control Station.

6. Alert members re Stand-down as per §2.
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